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Summer Leadership Training Series Outline
Facilitator — Dr. Timogi Jackson
Draft #1

The goals of each session are to understand a qualitative aspect affecting the current workforce,
address a challenge leaders are facing in the current workforce, and develop strategies to
overcome current workforce challenges. These are working sessions therefore please bring
laptops/tablets to enhance the training experience.

Session | - Thursday, May 25th - 10:00 - 1:00

10:00 - 10:15 Introduction/Opening - Beth Oakley

10:15-11:00 Generations in the Workplace

11:00 - 11:15 Break

11:15-12:00 Recruitment Strategies in The Great Resignation Period
12:00 —12:15 Break

12:15-1:00 Roundtable: Finding Direct Care Workers

Session Il - Wednesday, June 28th - 10:00 - 1:00

10:00 - 10:15 Opening/lcebreaker

10:15-11:00 The Evolution of Leadership

11:00 - 11:15 Break

11:15-12:00 Interview Strategies for a Job That’s a Calling
12:00 - 12:15 Break

12:15-1:00 Roundtable: Revamping the Interview Process

Session 111 - Wednesday, July 26th - 10:00 - 1:00

10:00 - 10:15 Opening/ Icebreaker

10:15-11:00 Emotional Intelligence in The Workplace

11:00 — 11:15 Break

11:15-12:00 Retention Strategies for Direct Care Workers

12:00 - 12:15 Break

12:15-1:00 Roundtable: Utilizing Social Media to Create Our Narrative



